
Crisis

Is the teleworking EE experiencing a 
power outage or ISP (internet service 

provider) outage?

Yes

NoIs there an estimated 
reasonable* time for fix?

Yes No

Is it reasonable* for 
the EE to travel to 

official duty station or 

alternate site?

NoYes

If significant outage in 
EE’s area and 

unreasonable for them 
to travel, if there is no 

other option, 
management may 

declare an operational 
outage.

• Work offline
• Flextime/

Adjust 
Schedule

• Leave

It there a risk to the EE’s safety in 
the site they are currently in?

Examples of crisis:
• Wind storm
• Snow
• Flood
• Earthquake
• Tsunami
• Fire
• Volcano
• Power outage
• Internet (ISP) outage
• Network outage

• Travel to alt site
• Work offline
• Flextime/Adjust 

Schedule
• Leave

Yes No

*Reasonable per individual agency discretion. 
During public health crises or events please 
err on the side of reducing contact.

Employee could 
continue working.  
Follow current 
agency practice.

*This information may not supersede COOP 
plans or current agency inclement weather 
policies or collective bargaining agreement 
language.

*We recommend 
that agencies 

consult with State 
HR or their 

designated agency 
AG prior to making 

this decision.

Is the outage a network or 
internet failure? See 

Appendix A.
 *Is the official duty station 

operating and/or open?

Agencies with shared 
space should 

coordinate to ensure 
they are following 
similar practices.

• Work 
offline

• Flextime/
Adjust 
Schedule

• Leave

Appendix B
Crisis Operational Outage 

Decision Tree
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